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PEFIFOHMANGE MEASUREMENT by Brian Bollen

How can the performance of
# glohal costwdian be mea-
gured? With the growing
dominance of the largest U8
players, many custodlans
now need to copvinoe clicnis
that they provide superior
service to remain competi
tive,

Improved techoology,
making the basic {(ask of
clearing trades easier, and
- the growth of analytics, have
made it easier to differentl-

ate between custody offer-

mes.

Several trade publications
and market comsultancies
oow run independent suar-
vays, all of which are closely
watched in the industry, The
surveys are aimed at cos-
tody clients, most of whom
do not want to change custo-
dian any more often than
they have to.

They include the statisti-
cally based global custody
survey carried out by Global
Custodian magazine, and the
more “gqualitative” survevs
carrled out by Global Inves
tor magazine and by R&M
Consultants,

A turther rcport by I[nter-
patiovnal Cnstady and Fund
Administration (ICFA) mag-
azine 13 aimed at measuring
the quality of client relation-
ship management. In addi.
tion, GSCS Benchmarks sup-
plies ~ the cross-border

lavestment industry with
henchmark figures measur-
ing the efficiency of more
than 50 wmajor and emerglng
markets since 1982 It
derives its data, as does the
magazine Glohal Custodian,
from the independent Global
Securities Consulting Ser-
vieed, :

“The tenchmarks rate effi-
clency in terms of settle.
ment, safekeeping and over-
all operational risk and are
produced using & pumber of
factors.” sAys James Lee-Tul-
i, editor of 5CS5 Bench-
marks, The vore data is sup-
plied by a roster of Len

participant hanks,
Locking ahead, London-
hased <oonsualting . firm

Thomus Muoreay is thouaght
to be examining the pussibil-
ity of comstructing =& third-
party custodian rating ser-
viee, formalising its existing
practices in custodian risk
assessment and other areas

lL.eading custodians dislike
the lack of a truly definitive
and truly global ranking sys-
tem, Different -survevs and
researchers - also view the
product from  different per.
spoctives, and the feeds of
the one do not necessarily
mirror the heeds of the
ather. This makes it diffi-
cult, or bnpossible, to com-
Pare SUTVEYE.

IS-based Global Custodian

publishes an annual surver
ott the strength of sub-custo-
dians. Globkal Investor
foouses solely on investroent
mansgerd, and 8 crificised
for not separating niche pro-
vifderg from the larger mega-
custndians. The B&M Sur-
vey, which focuses on pen-
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Industry commentators consider how ‘best to assess the opague ‘world __Dustody and what custodians offer clients -

to the rélationshlp manage-
ment process. Tf is more
important, they aay, for indi-
vidiral custodisns to keep on
top of .their pame, rather
than wait for oontsiders to
mamuﬂ*tﬁgh' erformance.
“H someone élse knows
what }*Ellil' cusfomers wan

Many whn have finished in the
bottom three or four in the past are
no Icnger in the business tngw
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