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Custody and the new Chase

The merger of Chase Marthattan
and Chemical Banking is sure to
have significant implications for
their global custody businesses. The
overlaps between the two banks'
custody operations make them par-
ticularly vuinerable to the cost-cut-
ting which is pianned to save the
combined company $1.5 billion an-
nually after three years. Job cuts are
expected in both Chase and Chemi-
cal’s global custody divisions since
the combined operation will not
need to run two computer systems.
Chase and Chemical have two
of the largest global custody opers-
tions. Chase, which came No. 1 in
Glodal Investor's 1995 global cus-

tody survey, has total assets under
management of $1.8 llion.
Chemical, which ranked No. 9 in
the survey, has tital assets under
management of $1.2 trillion. The
combined operation will have as-
seta of around $3 trillion under
management, making it a similar
size to the current market leader,
Bank of New York.

The merger will continue the
rend of consolidation in the global
custody business. Earlier this year,
the Bank of New York bought the
custody operations of both Bank-
America and JP Morgan, and
NatWest Sectirities Services sold its
custody business to Lloyds Bank.
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But the Chase-Chemical merger
is not just about size. Simon
Thomas, a director at independent
management consultancy Thomas
Murray, believes that the com-
bined custody businesses of Chase
and Chemical will be much
stronger than before.



