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Doven is the only word which prop-
erly describes Simon Thomas, now
perhaps the leading custody consul
tant in Europe. After graduating From
the University of Wales and qualify-
ing as an accountant with Coopers &
Lybrand, he had spells at both SG
Warburg and KPMG Managemenl
Consulting before joining Davis In-
ternational Banking Consultants
(IMBCY in 1991 (see " Redoubtable
Thomas,” Global Custodian, June
1991 and helping to put the Cin-
derella business of global custody
firmly on the consultancy map,
was in his first vear at DIBC 1tha
Thomas published Global Castody:
Strafegic Issues anrd Tmiplications, the
it Lo analvze the

first serious attem
custody industry in book form. A
second volume, Exvcelfernce in Glofel

Securities Services. is three guariers
wWrillen

Hiring Thomas was one of the
smurtest moves ever made by oex
Morgan and Bankers Trust cxecurive
Steven Davis, who founded DIBC in
1980, Revenues from custody con-
sultancy doubled in 1the first veur as
a host of blue « hip names—Baring
Warburg, Morgan Grenfell, Julius
Baer, State Street, Citibank, Barclavs.
|_|:n_.d'- Chase, Roval Bank of Scot
land, and Bank of Ir
1oe. Custody now -

el ——somagz i

his assist:
conts for between 2 third and twva
fifths of the finm's revenues, or more
than 51 mullion last vear, Seminars

and now an informal olobal securi-

nes services forum, have Qourished

on the back of the consul
tancy business. A one-nun
band has expanded into a
team of four. Jeff Herman,
a chartered accountant
and software expert, and
Melanie Claisse. a Cam-
bridge cconomics gradu-
ate  and ex-Bank of
Enzland analvst. both
joined from Thomas's al-
mia neater KPAMG Manage-
ment Consultanis. Simaon
Murray, a management
oraduate from Warwick
U'niversity. worked
|'\.Il1ki|1:_', consul
hath PA Consulting and
Coopers & Lvbrand before
switching o DMBC in July,
A fitth member of the eam
is based in Zurich

While DIBC helps borh banks

and institurional investors select and

ncy at

rationzlize their custodial, sub-custo-

chial. and trustec relationships, its

niin strength lies in research, a pri-
ority highlighted in marketing mate-
riad b its position a1 the center of a

chart shaped like a J:Il':_',u cg

arowncd which other functions such
as business |1|.l:||||11'_'_ and risk man
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Grenfell tor some vears, bt
custody has provided an equally rich
vermn of orginal material. “Research

is al the hearnt
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back o who we
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ko and what we know, The [un-

n thing in this buasiness is that =
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anred Fecrin: “Research is

little is published. Our waork s virtu-
explains
- results are used to help

ally all primary research,
Ihomas. Th
banks formuolate new stratesies, An-

glo-saxoen banks looking to pene-

trate  the  Furopean  pension

husiness—which is expected to blos
som as stle-funded pav-as-vou-go
SVSTems becone increasingly Liral-
tordable—are already benefiting
fromn it as DIBC
Tralv,

“Few other consultancics

thers Jdata on the

nrkets in France, and Ger-
ANy

have as close g focus on custody

and invesm manigement,” says

Simon Muorray. “They tend o lump il

together with other financial ser
vices.” This means that the changing
mature of the DIBC client base,
which 1s shitting from banks wwmds
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